
 18 

GOALS/ACTION PLANS 

Based on the information gathered throughout the SPC process, including the congregational surveys, the SPC 
has developed seven SMART goals and corresponding action plans.  SMART stands for Specific, Measurable, 
Attainable, Relevant, and Time-bound.   

 

Identified Area of Need: BUILDING EXPANSION 

SMART Goal Measures of Success 

Zion will expand its current facility to better fulfill its 
mission: Knowing Jesus, Growing in Faith, Serving with 
Love. 

After reviewing the options and with prayerful 
consideration, the congregation will decide on a 
direction for building. 

Action Steps 
Who is 

Responsible? 
Resources 
Needed 

Deadline 

Board of directors will reestablish the building 
committee and establish a capital campaign 
committee. 

BOD  
June 2020 
meeting 

The capital campaign committee will evaluate the 
state of Zion’s Together We Grow (TWG) fund and 
continue/revive ongoing fundraising options.  They will 
research additional capital campaign options.  
Information will be presented to the congregation. 

Capital campaign 
committee 

Financial 
statements of 

TWG 

Summer 
2020 

The building committee will evaluate past architectural 
plans and then present building options to the 
congregation (cost for sanctuary, classrooms, remodel 
multi-purpose room, etc.).  

Building 
committee 

Past plans, 
access to 
previous 

committee 
members 

September 
2020 

Capital campaign committee will present options for a 
fundraising campaign to the congregation. 

Capital campaign 
committee 

 
September 

2020 

 

 

 

 

 

 

 

 

 

 

 

 

 




